ADL Associates
Sensible risk management.
Human approach.
Safety management tailored to you.

Who Are ADL Associates?
At ADL Associates we respect your business’ individuality.
Instead of fitting you into a box, we listen to your individual needs, providing a safety management
service that fits your business, your values and your business’ specific risks.
We understand budgetary requirements, we understand people, and we understand that every
business is different.

How can we help?
Whatever your safety needs, we can provide you with the knowledge and experience to build
solid safety strategies around your business.
We provide services for:

Health & Safety

Fire Safety

Food Safety

Training

Why manage safety with ADL Associates?
People respond to people
Our close knit team of consultants provide
a human touch to safety consultancy.
Instead of a suit behind a clipboard
wandering around your business and
asking invasive questions, our consultants
make the effort to get to know you and
your business.
By understanding the way you work, the
problems you face and your aspirations
for change, we will map out the processes
and plans to help get you there. And then
we support you every step of the way.

Knowledge is understanding
We believe in keeping things simple.
Drawing on our vast industry experience,
spanning 50 years across many
industries, we are able to quickly pinpoint
suitable solutions and then express them
in straightforward ways.
Furthermore, we aim to help you keep all
records and documents straightforward
and to the point, avoiding unnecessary
over-complication.

Zero risk?
We don’t believe in a zero risk culture, it’s
comparative to wrapping your staff up in
cotton wool and stifling them.
Instead, we believe in sensible risk
management. This means creating a
strategy that promotes balance and uses
logic.
We prefer a more positive approach. By
setting realistic targets, providing training
and prioritising significant risks, you can
encourage employees to work safely
whilst allowing them to work freely.

Culture change
We aim to help you cultivate the desired
performance and behaviours within your
business. We can help you put strategies
in place to implement positive change
and gain a positive safety culture that
transcends regulatory regimes and red
tape.
When senior leaders ‘buy in’ to a safety
culture, they lead by example and gain
important insights. Awareness of the
issues effecting employees at the forefront
of all business activities helps to provide
a deeper understanding of business
operations at all levels.

Health & Safety Support
Working safely doesn’t have to stifle productivity.
We can help you put safety strategies in place to keep your workplace compliant and promote
positive attitudes to safety. This can help to reduce incidents and accidents, boost productivity and
reduce financial and property losses.

Fire Safety Support
Today, fire is still one of the most devastating and dangerous risks in the workplace and requires
specialist support to manage correctly.
Our fire safety packages are designed to provide you with peace of mind that the measures in
place in your premises are adequate to protect against and quickly detect a fire.

Food Safety Support
Creating and maintaining a written HACCP management system is the backbone of food safety
management. It defines all of your procedures for meeting food safety regulations.
Whatever your food safety needs, we can help you ensure all of your food safety requirements
are covered.

Other Support Services
Combining Packages
Need two or more packages?
Our packages have been designed to operate independently or in combination. Discounted
prices are available:

(All prices exclude VAT)

Training
Training is a huge part of safety management, ensuring all employees are competent and have
the appropriate level of safety awareness.
To compliment all services for health & safety, fire safety and food safety, ADL Associates provide a
wide selection of accredited and in-house training courses. We are accredited to provide Nebosh,
CIEH, and QualSafe training courses.
Our most popular courses include:

Smarter Safety Management With

TM

Business management software

ADL Associates are proud to work with Business Ready Software
to provide a complete cloud-based software system for managing
health and safety, fire safety and food safety.

Proactive risk management with
automated workflows and notifications
Don’t miss a thing. Automatically trigger
smart notifications to keep you in the
loop whenever something actionable
happens.
Flexible workflows allow you to automate
tasks, actions and notifications when
certain forms are completed.
For example, a hazard report form is
completed – a task and SMS notification
is then automatically sent to a manager
to deal with the hazard before an
accident occurs.

Collect better insights with
powerful analytics
Speed up your auditing time with
personalised dashboards that allow
you to easily analyse complex data.
Stay ahead of problems by spotting
trends (such as repeated injury
types), allowing you to identify root
causes and potential risks before
they cause harm.
Generate custom reports from any
data recorded in the system. This
can be used to identify and drive
continual improvement.

Maintain compliance with online forms
tailor made to fit your business
Choose from a full library of safety
forms that together make a complete
and compliant management system,
allowing you to keep on top of your
legal duties.
These forms can be easily tailored with
the unique online form builder to fit
your business’ specific risk profile and
processes.
All forms are straightforward to fill in
and are easily accessible to authorised
users, minimising admin time.

Keep your records secure with up to
date security features
All of your data is stored safely in the
cloud and protected by up to date
security features, ensuring your data
remains confidential and compliant.
Ensure everyone can view the data
they need when they need it with
flexible user permissions.
Need to view old records? Data is
retained in the system, allowing for
easy access should you need to refer
to it at a later date.

Affordable online management systems
Multiple pricing plans are available from single management systems to a complete
hospitality management system covering health and safety, fire safety and food safety.

Full Online Safety
Management
System

Complete Hospitality
Safety Management
System

Includes Either
Health and safety,
Fire safety, or
Food safety

Includes
Health and safety,
Fire safety, and
Food safety

from only
£50 per month

from only
£135 per month

Meet the Team
Adrian Lee
Adrian has been at the forefront of Safety and Quality for 30 years. He has been a
judge in several annual award schemes, honoured in Parliament for his achievements,
published in books and is an examiner for NEBOSH. His background as a chef, lecturer in
food science, and health, safety and quality consultant led him to begin ADL Associates.
Richard Lee
After managing health and safety with St John’s Ambulance Service, Richard moved
to ADL Associates to aid continued business growth. Whilst he is now a director, he
actively manages the health and safety of many of our clients across various industries.
Anjii Harris
Anjii’s friendly, enthusiastic approach is perfectly suited to her role as a trainer. As a tutor
consultant, she regularly delivers food safety and first aid training courses and provides
consultancy support.
Maggie Hartley
Maggie is a highly experienced Administrator with over 40 years administrative and
customer service experience in Government and Health Service roles.
Lynn Lee
Lynn is an experienced business finance professional with over 20 years of experience.
Her role within the family business is to ensure that the finances are fully controlled.
Ben Stout
Ben is a health and safety professional with over 10 years of experience in day to day
safety management in aerospace and manufacturing. More recently, his experiences
have come from working as a consultant for blue chip companies across the UK.
Joe Demetrius
Joe is a highly experienced Safety Consultant specialising in water risk and Legionella
management. Coming from the Water Treatment Industry, Joe can put his 29 years of
experience to all things water management.
Beverley Campbell
Beverley is a highly experienced consultant focusing on workplace health & wellbeing. Her
NHS background has given her significant knowledge and experience in healthcare
management, quality management, performance monitoring and personal coaching.
Luke Davies
Luke is a health and safety consultant with ten years of experience managing safety in
advisory, consultant and manager roles across a variety of industries, particularly the
education sector.
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